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PROMOTION POLICY FOR OFFICERS-2012
1. Rationale

Regulation 17 of Indian Overseas Bank (Officers’) Service Regulation, 1979 provides that “the promotions to all grades of officers in the Bank shall be made in accordance with the policy laid down by the Board from time to time having regard to the guidelines of the government if any”.

1.1
The Board has been empowered to formulate the Promotion Policy for officers in the bank, based on the guidelines issued by the Government of India as per regulations contained in the Officers’ Service Regulations and also keeping in mind the overall objective of meeting the requirements of the bank and the legitimate aspirations of officers to positions of higher responsibilities in the Bank. In accordance with the managerial autonomy granted by the government to Public Sector Banks which conform to certain norms, freedom of action in matters relating to promotion policies has been allowed.
1.1 The introduction of the concept of minimum length of service for promotion from one scale to another ensures career movement for Officers in the Bank. Once an officer completes the required length of service in any particular scale, he becomes eligible for promotion to the next higher scale and his promotion will depend on passing of a written test (where applicable) and his performance, potential and other parameters stated elsewhere. Even though the number of promotions will continue to be linked to the vacancies available in the next higher scale, in view of the continuing expansion of the Bank’s net work of branches and offices and the growing volume of business, there would always be opportunities for promotion to officers who have a proven record of performance and who have the necessary potential for shouldering higher responsibilities in the Bank. The policy is so framed to evolve an effective succession planning at various levels of hierarchy.
1.2 The policy has been designed in such a manner as to provide a good mix between performance, potential, willingness to accept responsibil ity, to take up postings in rural, semi urban and hardship centres. The weightages for the various factors have been fixed to observe this basic principle. 

1.3 The following factors have been identified as relevant for promotion. They are:
a. Banking knowledge 

b. Performance

c. Potential

d. Role function

e. Rural and Semi Urban service wherever required

f. Service in hardship centres

g. Professional qualifications 

h. Mobility

1.4 The level of knowledge of banking possessed by the officers at the stage of promotions from JMG Scale I to MMG Scale II and from MMG Scale II to MMG Scale III needs to be ascertained and is a relevant factor for promotions at these levels. It is generally possible to ascertain this by means of a written test. Thus the eligible officers in JMG Scale I and MMG Scale II have to appear for a test.  

1.5 In the case of promotions to MMG Scale II, there shall be two channels of promotion namely

	a.
	Interview Channel     :
	1. Officers including the Specialist Officers, who have completed 5 years of service in JMG Scale I as on the cut off date, will be eligible to appear for promotion under this channel.
2. 2 years of service in Rural areas.
3. Officers who have served in rural for more than 2 years, will be given additional 50% weightage in minimum experience for each additional completed year of service for the purpose of reckoning their eligibility.
4. The officers recruited in specialized cadre namely, Forex, Credit, Technology, HR , Law , Wealth Management, Marketing etc., will be exempted from posting to rural  areas. Officers recruited under sports quota are exempted from posting to rural areas as long as they play for the bank.
Also, Physically challenged officers who are having the disability of 40% and more are exempted to undergo rural posting.



	b.
	Test Channel:
	Officers,  who have completed 3 years of service in JMG Scale I but have  not completed 5 years as on the cut off date with an average of 75% marks in APAR for the years of service eligible for promotion and have completed two years of Rural service will be eligible for promotion under this channel.      
The Officers recruited in Specialist cadre Viz. Foreign Exchange, Credit, Technology, HR, Law, Wealth Management, Marketing etc., will be exempted from posting to Rural area. 
Officers recruited under sports quota are exempted from posting to rural areas as long as they play for the bank.

Also, Physically challenged officers who are having the disability of 40% and more are exempted to undergo rural posting.




1.6 Out of the vacancies identified for promotion to MMG Scale II, Channel-wise distribution of the vacancies to be decided proportionately in accordance with availability of candidates in the zone of consideration under each channel.
1.7 If the requisite number of suitable candidates is not available to fill up the allocated vacancies in respective channels, the unfilled vacancies shall be shifted to other Channel, subject to securing the minimum marks prescribed in the test, as the case may be.
1.8 In the case of promotions to MMG Scale III also, there shall be two channels of promotion namely :
	a.
	Interview Channel:     
	1. Officers who have completed 5 years of service in MMG Scale II as on the cut off date will be eligible to appear for Promotion under this Channel.

2. 3 years of service in Rural/ Semi Urban including rural service in Scale I.

3. Officers who have served in rural area for more than 2 years, will be given an additional 50% weightage  in relaxation in minimum experience for each additional completed year of service in rural areas.


	b.
	Test Channel:
	Officers, who have completed 3 years of service in MMG Scale II but have not completed 5 years as on the cut off date with an average of 75% marks in APAR for the years of service eligible for promotion and have completed three years of Rural  /semi urban service, including the rural service in JMG I,  will be eligible for promotion under this channel.      
The Officers recruited in Specialist cadre Viz. Foreign Exchange, Credit, Technology, HR Law, Wealth Management, Marketing etc., will be exempted from posting to Rural area. 

Officers recruited under sports quota are exempted from posting to rural areas as long as they play for the bank.

Also, Physically challenged officers who are having the disability of 40% and more are exempted to undergo rural / semi urban posting.




1.9 Out of the vacancies identified for promotion to MMG Scale III, Channel-wise distribution of the vacancies to be decided proportionately in accordance with availability of candidates in the zone of consideration under each channel.

1.10 If the requisite number of suitable candidates is not found available to fill up the allocated vacancies in the respective channels, the unfilled vacancies shall be shifted to other channel where suitable candidates are found available subject to securing the minimum marks prescribed in the test, as the case may be.
1.11 For promotions to MMG Scale II and MMG Scale III, CAIIB I/JAIIB, CAIIB II and professional qualification have been given weightage for General Line Officers as well as for Specialist Officers. 
1.12 In respect of promotions from MMG Scale III to SMG Scale IV, SMG Scale IV to SMG Scale V, the eligible officers will have to pass an examination to test for computer literacy and computer knowledge.
1.13 For assessment of performance of officers, a reporting system is in vogue, which is sufficiently data based and objective.  The ratings given to each officer in the confidential reports under different parameters will form the basis of evaluation of performance.  The weightage for performance, which is 15 marks at the lowest level of promotion, increases to a maximum of 50 for promotions to SMG Scale V, TEG Scale VI and VII.
1.14 The potential of officers for shouldering higher responsibilities in the Bank is sought to be assessed through a process of interview instead of relying solely on Annual Performance Appraisal. The weightage for this factor is 15 marks for promotion to MMG Scale II and MMG Scale III.  However, for promotions from MMG Scale III to SMG Scale IV and SMG Scale IV to SMG Scale V the Officers will be required to have a Group Discussion for better assessment of communication, conceptual and leadership capabilities.  The Group discussion will be in addition to a personal interview.  The weightage for Group Discussion is 5 marks for promotion to SMG Scale IV and SMG Scale V and the weightage for personal interview is 25 for promotion to SMG Scale IV, 45 for promotions to SMG Scale V and 50 marks for promotions to  TEG scale VI and VII.  In the case of specialist officers, however, the weightage for this factor will be as applicable to General category officers for promotions to MMG Scale II and MMG Scale III.

1.15 The policy has been designed for specialist cadre officers with the twin objectives of ensuring suitable growth opportunities to such officers in their own specialized functions and to provide them with opportunities to join the mainstream after their promotion to MMG Scale III provided they have completed 5 years of service in the specialised cadre.
For the purpose of this policy, Specialised Cadre officers will be those who have joined the bank as specialists and are continuing as such. For the purpose of this promotion policy alone, Agriculture/co operative, veterinary and allied category officers including Rural Development Officers will be deemed to be generalists though they were recruited as specialists and they will be governed by the policy as applicable to General line officers.

2.ELIGIBLITY

For promotion from JMG Scale I to MMG Scale II, there are two processes for promotion viz. Interview process and Test Process.

	1
	Interview Channel: 
	1.  Officers including the Specialist Officers, who have completed 5 years of service in JMG Scale I as on the cut off date, will be eligible to appear for promotion under this channel.

2. 2 years of service in Rural areas.

3. Officers who have served in rural for more than 2 years, will be given additional 50% weightage in minimum experience for each additional completed year of service for the purpose of reckoning their eligibility.

4. The officers recruited in specialized cadre namely, Forex, Credit, Technology, HR , Law , Wealth Management, Marketing etc., will be exempted from posting to rural  areas. Officers recruited under sports quota are exempted from posting to rural areas as long as they play for the bank.

Also, Physically challenged officers who are having the disability of 40% and more are exempted to undergo rural posting.



	2
	Test Channel:
	Officers,  who have completed 3 years of service in JMG Scale I but have  not completed 5 years as on the cut off date with an average of 75% marks in APAR for the years of service eligible for promotion and have completed two years of Rural service will be eligible for promotion under this channel.      

The Officers recruited in Specialist cadre Viz. Foreign Exchange, Credit, Technology, HR, Law, Wealth Management, Marketing etc., will be exempted from posting to Rural area. 
Officers recruited under sports quota are exempted from posting to rural areas as long as they play for the bank.

Also, Physically challenged officers who are having the disability of 40% and more are exempted to undergo rural posting.

	
	
	


For promotion from MMG Scale II to MMG Scale III, there shall be two processes for promotion viz. Interview Channel and Test Channel.

	1
	Interview Channel     :
	1. Officers who have completed 5 years of service in MMG Scale II as on the cut off date will be eligible to appear for Promotion under this Channel.

2. 3 years of service in Rural/ Semi Urban including rural service in Scale I.

3. Officers who have served in rural area for more than 2 years, will be given an additional 50% weightage  in relaxation in minimum experience for each additional completed year of service in rural areas.


	2
	Test Channel:
	Officers, who have completed 3 years of service in MMG Scale II but have not completed 5 years as on the cut off date with an average of 75% marks in APAR for the years of service eligible for promotion and have completed three years of Rural  /semi urban service, including the rural service in JMG I,  will be eligible for promotion under this channel.      
The Officers recruited in Specialist cadre Viz. Foreign Exchange, Credit, Technology, HR Law, Wealth Management, Marketing etc., will be exempted from posting to Rural area. 

Officers recruited under sports quota are exempted from posting to rural areas as long as they play for the bank.

Also, Physically challenged officers who are having the disability of 40% and more are exempted to undergo rural / semi urban posting.




The proviso of two years of minimum rural service by a JMG Scale I officer and three years of minimum service in rural/semi-urban branch if not already under gone by a MMG Scale II officer,  will be implemented as per the requirement of the bank and subject to exigencies having regard to career progression, as an immediate post promotion condition.
For promotions from MMG Scale III to SMG Scale IV, an officer should have completed a minimum of three years of service in MMG Scale III.  
For promotions from SMG Scale IV to SMG Scale V an officer should have completed a minimum of 3 years of service in SMG Scale IV.  The officer should have completed at least 12 years service as Officer and of which at least 3 years served as a branch Head.   Specialist Officers will be required to have  branch experience after  2013 -14. 
For promotion to SMG Scale IV and SMG Scale V, it shall be mandatory to have a Group Discussion to assess the communication, conceptional and leadership capabilities. 
For promotions from SMG Scale V to TEG Scale VI, an officer should have completed a minimum of 3 years of service in SMG Scale V with minimum of 15 years as officer. 
For promotions from TEG Scale VI to TEG Scale VII, an officer should have completed a minimum of 3 years of service in TEG Scale VI with minimum of 18 years of service as an officer. The Officer should have worked as Regional Head or must have worked in Regional Office for 2 years in Scale III to Scale V.
The number of fresh candidates to be considered (zone of consideration) for promotion from one scale to another shall be to the extent of three times the number of vacancies. However, in case, the required number of suitable persons is not available, the bank may enhance this to 4 times the number of vacancies with prior approval of the Board. 
The minimum length of service referred to in all the cases above may be relaxed by one year in each scale if at any time the number of officers becoming eligible for promotion is less than three times the number of vacancies.  No officer would be given the benefit of relaxation at two successive levels of promotion in Scale III and above. 

The cutoff date for determining eligibility as well as completed years of service will be as on the 1st of April of the financial year (April-March) in which the vacancies arise.
For being eligible for promotion to Scale V, an officer should have an experience as Branch Head for at least three years or should comply on being promoted.

For being eligible for promotion to Scale VII, an officer should have an experience as Regional/Zonal Head for 2 years or should comply on being promoted.

If however sufficient number of officers is not available even after such relaxation, the competent authority may keep the vacancies unfilled in any year.
3. General

3.1 Those officers against whom charge sheets are pending or are under suspension on the appointed date will also be assessed but results will be withheld in sealed cover till the final outcome.

3.2.1 If the Officer, in respect of whom the DPC has kept its findings regarding his suitability for promotion to next Scale in sealed cover, is exonerated by the Disciplinary Authority the sealed cover, kept in respect of him will be opened and the findings of the DPC will be operated upon. On opening of the sealed cover, if the concerned Officer has been found suitable for promotion to the next Scale, promotion will be given with retrospective effect for seniority purposes and for salary, emoluments, any perquisites etc., benefit will be given from the date of such exoneration, on notional basis with reference to the date on which he/she would have been normally promoted. No arrears would be payable in such cases for the period prior to the date of actual promotion i.e. the date of exoneration.

3.2.2 If any penalty is imposed on the officer as a result of the disciplinary proceedings or if he is found guilty in the criminal prosecution against him, the findings of the sealed cover/covers shall not be acted upon. His case for promotion may be considered by the next DPC in the normal course and having regard to the penalty imposed on him. If major penalty has been imposed by the Disciplinary Authority, the concerned Officer will not be eligible to appear for the Promotion Process for a period of one year from the date of punishment or for the first Promotion Process immediately after the date of punishment, whichever is earlier.

However, if minor penalty has been imposed by the Disciplinary Authority, the concerned Officer will be eligible for the next Promotion Process which takes place immediately after such punishment is imposed unless the punishment itself precludes promotion for a long period under the IOB Officer Employees’ Discipline and Appeal Regulations, 1976.

Provided further that if it had taken more than 3 years for a disciplinary case to be completed and penalty awarded and the delay is not attributable to the officer, such officers will be eligible to appear for next promotion process and the bar of one year would not operate in their case and they will be treated for the purpose of eligibility on par with the officers on whom minor penalty was imposed and who are allowed to appear for the next promotion process, unless the punishment itself precludes promotion for a  longer period under I.O.B. Officer (Employees') Discipline and  Appeal Regulations, 1976.

3.3 An Officer, in respect of whom a major penalty has been awarded during the last 12 months under review preceding the cut-off date or between the cut-off date and date of finalization of promotion by DPC, would not be eligible to appear for the Promotion Process for a period of one year from the date of punishment or for the first Promotion Process immediately after the date of punishment, whichever is earlier.

3.4 While computing the eligibility period as well as assessing the performance, period of suspension of an Officer shall be ignored unless he/she is exonerated of the charge or the Competent Authority specifically directs to treat the period of suspension as one spent on duty.

Sealed Cover Procedure

3.5 At the time of considerations of the cases of Officers for promotions, details of officers in the consideration zone for promotion falling under the following categories should be specifically brought to the notice of the Departmental Promotion Committee:

a. Officers under suspension

b. Officers in respect of whom a charge sheet has been issued and the disciplinary proceedings are pending; and

c. Officers in respect of whom prosecution for a criminal charge is pending.

Officers falling under the categories mentioned in para above will be included in the process if otherwise eligible but the findings of the DPC will be recorded in a separate sheet and kept in a sealed cover which shall be super scribed as Recommendations of the Competent Authority in respect of       Shri ………………… 

For Promotion (Specify grade and Scale)

Date of DPC Proceedings

In the main evaluation sheet, entry against the name of the Officer falling under the above categories will be recorded as ‘Evaluation sheet kept under the custody of the General Manager (personnel) at Central Office, Chennai’.

As and when Departmental or other proceedings instituted against such an Officer is completed and if he/she has been exonerated, action will be taken as detailed under 3.2.1 above. If any other penalty /punishment has been imposed, then sealed covers kept in respect of the Officer will not be opened and action will be taken as detailed under 3.2.2 above.

4. SELECTION AREA

The selection area for promotion to all scales will be All India inclusive of the India based expatriate staff whether working at Overseas Offices of the Bank or on deputation to other Banks / Institutions.

	
	5.WEIGHTAGE FOR VARIOUS FACTORS

The weightage for various factors in the promotions are indicated in the following chart.



	
	
	JMG I TO MMG II
	MMG II TO MMG III
	MMG III 

TO 

SMG IV
	SMG IV 

TO 

SMG V
	SMG V 

TO 

TEG VI
	TEG VI 

TO 

TEG VII

	
	
	INTERVIEW

CHANNEL
    >=5 years
	TEST CHANNEL
3 TO <5 years
	INTERVIEW 

CHANNEL
>=5 years
	TEST 

CHANNEL
3 years to < 5 yrs
	INTERVIEW

>=3 years
	INTERVIEW

>=3 years
	INTERVIEW

>=3 years
	INTERVIEW

>=3 years

	
	
	General
	Specialist
	General
	Specialist
	General 
	Specialist
	General
	Specialist
	
	
	
	

	A
	Professional 

Qualifications
	5
	5
	5
	5
	5
	5
	5
	5
	0
	0
	0
	0

	B
	Written Test
	0
	0
	50
	50
	0
	0
	50
	50
	0
	0
	0
	0

	
	1
	Service in Rural Area
	3
	0
	3
	0
	3
	0
	3
	0
	0
	0
	0
	0

	
	2
	Service in Hardship center
	2
	0
	2
	0
	2
	0
	2
	0
	0
	0
	0
	0

	
	3
	Role Function
	15
	20
	15
	20
	15
	20
	15
	20
	20
	0
	0
	0

	
	4
	Role Function evaluation by DPC
	5
	5
	5
	5
	5
	5
	5
	5
	5
	0
	0
	0

	
	5
	Mobility Factor
	5
	0
	5
	0
	5
	0
	5
	0
	5
	0
	0
	0

	C
	Role Function 

TOTAL (1 TO 6)
	30
	25
	30
	25
	30
	25
	30
	25
	30
	0
	0
	0

	D
	Performance
	50
	50
	15
	20
	50
	50
	15
	20
	40
	50
	50
	50

	E
	Potential-Interview

Group Discussion
	15

0
	20

0
	0
0
	0
0
	15
0
	20

0


	0
0
	0
0
	25 

5
	45 

5
	50
	50

	
	Total (A TO E)
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	
	
	
	
	
	
	
	
	
	
	


 (If a specialist officer appears under interview process the marks for various parameters will be as applicable to General category officers).

6. PROCEDURE FOR AWARDING MARKS

6.1 Written Test – (Applicable only to Promotions from JMG Scale I to MMG Scale II and from MMG Scale II to MMG Scale III)

A written examination, which is purely objective, will be taken by officers (both General line officers and Specialists officers) who are eligible for promotion from JMG Scale I to MMG Scale II and from MMG Scale II to MMG Scale III. For both the promotions, the minimum percentage that an Officer appearing in the Test Channel should secure will be 50% for general line officers and 40% for Specialist Officers, for being considered for promotion.  However, a relaxation of 5% in qualifying marks is prescribed for SC/ST officers.  
The written test will cover the following subjects:

1.   Banking Law and Practice.

2.   Book of Instructions and other guidelines issued by Central Office on  

      matters connected with Banking.

6.2 Qualification Marks 

Marks will be awarded for professional qualification as indicated below:

	
	JMG Scale I

to

MMG Scale II
	MMG Scale II

to

MMG Scale III

	CAIIB I/JAIIB
	1
	1

	CAIIB II
	2
	2

	Professional Qualification*
	2
	2

	Total
	5
	5


*Professional Qualification shall consist of the following:
DBM/CA/Grad CWA/MBA/MCA,LLM/ PG DIPLOMA equivalent to MBA/ CFA, CISA, Diploma in Treasury Management etc, or any other professional qualifications useful for banking as recognized by Bank from time to time.
6.3 ROLE FUNCTION AND EXPOSURE 

The following factors besides the other parameters, used to be taken into consideration by the DPC for selection. It has now been decided to concretize the weightage to be given to each of these factors to make the assessment of these factors transparent. Marks will be awarded for these factors as evidenced by the service record of the concerned Officers. 
	
	
	JMG I to MMG II
	MMG II to MMG III
	MMG III to

SMG IV

	
	
	General
	Special
	General
	Special
	

	
	
	
	
	
	
	

	a
	Service in Rural Area 
	3
	-
	3
	-
	-

	b
	Service in Hardship centre


	2
	-
	2
	-
	-

	c
	Role Function
	15
	20
	15
	20
	20

	d
	Mobility Factor
	5
	0
	5
	0
	5

	E
	Role Function evaluation by DPC
	5
	5
	5
	5
	5

	
	Total
	30
	25
	30
	25
	30


Marks will be awarded for the above factors as detailed below:

6.3.1  Marks for Rural Service

· For Rural Service, marks will be awarded at the rate of 1 mark per year of service at such rural centres not falling under urban agglomeration in the respective grade.  The maximum marks for this factor would be restricted to 3 marks for promotion from JMGs - I to MMGs - II and MMGs- II to MMGs-III.

· Rural service for this purpose would mean and include only those branches classified by the   Bank as Rural but would not include the Rural branches where CCA/HRA is paid to officers as applicable to Area II /Area I / Metropolitan Centres.

6.3.2 Marks for Service in Hardship Centres

· The Hardship Centres identified by the Bank from time to time and Officers posted at these centres will be eligible to get 1 mark for every year of service at such centres subject to a maximum of 2 marks for promotions from JMGs - I to MMGs - II and from MMGs - II to MMGs- III.

6.3.3  Role Function

Marks will be awarded for this factor as detailed below:

A. JMGs - I to MMGs- II



Maximum Marks : 15*

	Managers of the Branches, CCO / Currency Chest
	4 marks per year of service

	Deputy Managers of Branches/ CCOs/ Assistant Managers In-Charge of Extension Counter /Sports Persons currently playing representing Bank and Specialist Officers


	2.5 marks per year of service

	All Other Officers in JMG Scale I 
	1.5 marks per year of service


*For specialist officers maximum marks will be 20


B. MMGS - II to MMGS III         


Maximum Marks 15*
	First Line Manager in Branches, CCO, Faculty Members and RTC In Charge, Inspectors with Rota.
	4  marks per year of service

	Designated Second Line Managers/Deputy Managers of Branches and CCO, Extension Counters, Forex and Treasury Dealers, Currency Chest in Charge, officers in credit department and other Officers  assigned with special responsibilities at Central Office/Specialist Officers
	2.5  marks per year of service

	All other Officers in MMG II


	1.5  marks per year of service


*For specialist officers maximum marks will be 20
C. MMGS III to SMGS IV 



Maximum Marks   : 20
	First Line Senior Managers of Branches,CCO, Officers on deputation to RRBs as General Manager, In charge of Staff Training Centre/RTC, Officers having specialized skills and posted at CO in Departments like Information Technology, Forex and Domestic Dealing, Risk Management, Investments, Accounts, Credit Department, HR etc. 


	  4  marks per year of service

	First Line Manager of Extension Counters,  designated second line Senior Manager, Inspectors with ROTA, Faculty, Lead Bank Managers, First Line Senior Managers at Administrative Offices, Currency Chest In Charge, Officers assigned with Special Responsibility
	 2.5  marks per year of service

	All other Officers in MMG III


	 1.5 marks per year of service


NOTE: officers assigned with Special responsibility shall include Public Relations officers, Marketing Officers, Protocol officers or any other officer assigned with special duty by the Bank from time to time.
For Role Functions, full marks will be given for every completed year of service on the appointed date, in the stated positions in the particular grade. Proportionate marks will be given for every completed 6 months and no marks will be given for the period less than 6 months.

If any Officer has served on Officiating basis for a continuous period of 6 months and more in the higher positions stated in these provisions, proportionate marks will be given as stated above.

6.4 MARKS FOR MOBILITY 

Marks for this factor will be awarded as detailed below:

A. JMGs I to MMGs II




     Maximum marks: 5
	If an Officer has served at a place having a minimum distance of more than 300 Kms from the place of his domicile and also from last place of posting
	 1 mark per year of service in JMG I


B. MMGS II to MMGS III 




      maximum marks: 5
	If an Officer has served at a place having a minimum distance of more than 300 Kms from the place of domicile and also from last place of posting
	1 mark per year of service in MMG II

	Inspectors  with ROTA irrespective of their place of domicile/last place of posting
	1 mark per year of service rendered 

   as Inspector in MMG II


C. MMGS III to SMGS IV              


        Maximum Marks 5

	If an Officer has served at a place having a minimum distance of more than 400 Kms from the place of domicile and also from last place of posting
	1 mark per year of service in

 MMG III

	Inspectors irrespective of their place of domicile / last place of posting
	1 mark per year of service rendered as inspector in MMG III


7. POTENTIALITY
The interview will be conducted by the competent authority specified in this policy.  The rating will be given in the form of marks by the interview panel members individually, the same would be aggregated and average worked out.

Interview for assessment of potential and suitability will be conducted by the competent authority for promotion to all scales/grades and the eligible officers shall be interviewed generally in respect of the 

A. Personality

B. Power of Expression

C. Emotional stability

D. Job knowledge

E. General knowledge & intelligence

F. Initiative

G. Leadership quality

H. Decision making ability

I. Problem solving  ability

J. Inter personal competence

K. Commitment to social objective

L. Potential and suitability 
M. Conceptual clarity  and 

N. Overall assessment

Maximum marks allotted for this factor are as follows:

	JMG I to MMG II Interview Channel
	15 marks

	MMG II to MMG III Interview Channel
	15 marks

	MMG III to SMG IV-    Interview 

                                   Group Discussion

	25 marks

5 marks

	SMG IV to SMG V -    Interview 

                                   Group Discussion


	45 marks

5 marks

	SMG V to TEG VI
	50 marks

	TEG VI to TEG VII
	50 marks


Apart from the above, for promotions to Scale V, Scale VI and Scale VII, weightage will be given to the following:-
a. Whether the officer has worked in different splecialized areas of the banks.

b. Whether officer has been posted to different parts of India or not.
c. Whether the officer has experience of working in the field as well as working in Regional / Zonal and Head Office.

d. Whether the officer has professional qualifications and has the officer acquired additional qualifications after joining the service.

8. PERFORMANCE APPRAISAL

For the purpose of assessing performance of individual officers, the performance review system designed by the Bank will be followed.  The system of appraisal may be reviewed at Bank’s discretion from time to time depending upon the trend and circumstances in the Banking Industry and the needs of the Bank. The average of the marks awarded by the reporting and reviewing authority will be taken as marks for the performance. If adequate number of candidates with stipulated marks on APAR are not available to form the required zone of consideration, the average APAR marks may be progressively reduced to form the requisite zone of consideration.
The performance marks as stated above, will be converted as detailed below:

	
	100 Marks to be converted to

	
	General Line Officers
	Specialists

	JMG Scale I to MMG Scale II
	
	

	Interview Process
	50
	

	Test Process
	15
	20

	MMG Scale II to MMG Scale III
	
	

	Interview Process
	50
	

	Test Process
	15
	20

	MMG Scale III to SMG Scale IV
	40
	

	SMG Scale IV to SMG Scale V
	50
	

	SMG Scale V to TEG Scale VI
	50
	

	TEG Scale VI to TEG Scale VII
	50
	


9. Selection Process for India Based Expatriate Staff

9.1 The eligibility criteria and selection process for promotion of India based expatriate officers working at overseas offices of the Bank will be the same as given above or as decided from time to time.

9.2 The expatriate officers eligible for promotion from one grade / Scale to another will be called to appear for the test / interview before the competent authority prescribed in this policy.

10. Preparation of Final Merit Lists

The marks obtained by the officers on various factors will be aggregated and the final merit list will be prepared by the competent Authority. If two or more officers rank equally at the cut off point for selection for promotion, their promotions will be determined in order of their seniority in the present grade.

However in the case of promotion to MMG Scale II and MMG Scale III, separate merit list will be drawn for Interview Channel and Test Channel. Under Test Channel, only those who have scored more than the minimum marks prescribed for the written tests will be considered for promotion. From the merit list drawn under Interview Channel and Test Channel, Competent Authority will make the promotions to the extent of vacancies allotted for the respective processes.

11. Promotion Policy for Officers in the Specialist Category

11.1 The following officers recruited as specialist officers and continuing as such are specialist category in our Bank. However Agricultural / Co-operative /veterinary/RDO and allied category officers are excluded for promotion under this category and are treated at par with General Line Officers. 

1. Law officer

2. Technical officer

3. Engineers  

4. Architects

5. Security officers

6. Official Language Officers

7. Chartered Accountants, Cost Accountants, Financial Analysts 

8. Industrial Relation Officers

9. Economists

10. Investigating officers

11. Human Resources Officers
12. Marketing Officers

13. Wealth Management Officers

14. Sports Officers

11.2 The Board of Directors may modify these categories having regard to the Bank’s needs from time to time.

11.3 There will be no separate channel for specialists for promotions from JMG Scale I to MMG Scale II and from MMG Scale II to MMG Scale III.

12. COMPETENT AUTHORITY

For promotion of officers at various levels of management, the Competent Authority will be as under:

	
	LEVEL
	INTERVIEW PANEL
	D P C

	1
	JMGS    I to MMGS II
	One DGM + 2 AGMs
	1 DGM + 2 AGMs

	2
	MMGS   II to MMGS III
	One DGM + 2 AGMs
	1 GM + 2 DGMs

	3
	MMGS III to SMGS IV
	1 GM + 2 DGMs
	ED + 2 GMs



	4
	SMGS IV to SMGS V
	ED + 2 GMs + 2 outside experts
	CMD + ED + GM



	5
	SMGS V   to TEGS VI


	CMD + 2 EDs + 2 outside experts

	CMD + 2 EDs


	6
	TEGS VI to TEGS VII
	DPC + 2 outside experts
	Committee of Directors as                                                                             Prescribed by the Govt.

(normally, CMD + RBI Nominee director + Govt. Nominee Director)


Note:    For promotions from JMGS I to MMGS II and MMGS II to MMGS III, the composition of the committee would be as mentioned above. However, if a SC/ST Officer of the required grade as per Government guidelines is available within the Bank he would be included as a member of the Committee. If no SC/ST Officer of the required grade is available any other suitable person from outside the Bank belonging to SC/ST may be co-opted as a member of the Committee. In that case the composition of the committee will be 4 members instead of 3 members.

13. Appellate Procedure

13.1 Any officer who feels that his/ her case for promotion has not been properly dealt with will have a right to appeal to the Appellate Authority within 45 days of the release of promotion list.  The Appellate Authority for officers at various levels of Management will be as under:

	
	LEVEL
	APPELLATE AUTHORITY

	1
	JMG I to MMG II
	General Manager (Personnel)

	2
	MMG II to MMG III
	Executive Director (or)

Chairman & Managing Director

	3
	MMG III to SMG IV
	Chairman & Managing Director


13.2 The Appellate Authority will dispose off the appeals within a period of 45 days from the last date fixed for receipt of appeals after recording reasons for the decision which would be conveyed to the officer concerned within 30 days from the last date fixed for taking such decision. 

13.3 The decision of the Appellate Authority in respect of appeals will be final.

13.4 For promotions from SMG Scale IV to SMG Scale V and above, there will be no appeal against the decision of the competent authority.  However, an officer aggrieved with the decision of the competent authority may make a representation to the said authority within a period of 45 days from the date on which the promotion was announced.  The authority, may, not later than 3 months from the last date fixed for receipt of representation consider the representation and review or modify its earlier decisions if considered necessary.  The decision of the authority will be recorded in writing, which should be conveyed to the officer concerned within 30 days of the decision.

14. Refusal to accept promotion/ option for reversion:

Officers who do not accept promotion are eligible to appear for the next promotion process. However, no reversion to the original grade is permissible after 60 days from the date the officer reports at his new place of posting after taking up promotion. 

 15. Wait List:

A  wait list would be drawn up consisting of 10% of the  declared vacancies with a minimum of one vacancy in all promotion process upto promotion to Scale IV.  The officers from the waiting list would be awarded promotion prospectively if  and when vacancy arises due to situations  contemplated  under  para  above.  The waitlist will be scrapped as and  when  the reckoning date for the next promotion process is announced.
16. Apportioning of marks for various factors :
Where awarding of marks in various parameters is related to number of years of service, proportionate marks will be awarded for every completed 6 months.

17. Announcement of Marks:

On application  from  the candidates who were  not  selected  for promotion  to  next grade, marks scored by them in  the  promotion test  (wherever applicable) and in other parameters  specified  in this policy, will be advised after  the  process  is  completed.

18. Interpretation of Promotion Rules:

Chairman & Managing Director's decision will be final in  respect of any differences or disputes in regard to the interpretation  of clauses in the rules.

 19. Effective Date:

Future promotions irrespective of the cut off date (being 1st April .....) will be made as per the provisions of the revised policy on its being approved by the Board.  The promotions under the policy will be effective from 1st April.  However, for the purpose of monetary benefits it will be effective from the date the promotions are approved by the DPC or 1st April,  whichever is later.
20. Government Guidelines:

Any guidelines/directives issued by the Government of India from time to time in regard to promotion of officers will be deemed to be a part of this promotion policy.

Any guidelines contained in brochure on reservations for Scheduled Castes  and Scheduled Tribes in services or any  other  guidelines issued  by  the  Government  from time to time  relating  to  the  services of Scheduled Castes and Scheduled Tribes in the bank will also be deemed to be a part of this Promotion Policy.

21. Repeal and Saving:

The Board reserves its right to change, alter, amend or vary from time to time any rule or rules incorporated herein.
