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ANNEXURE I

REVISION IN POLICY FOR PROMOTION OF OFFICERS FROM JMGS - I TO MMGS – II & 

FROM  MMGS – II TO MMGS – III.

(O(
1. Rationale:  

a) The Policy has been designed in tune with the revised guidelines issued by the Government of India, Ministry of Finance, Department of Financial Services vide letter F. No.4/11/1/ 2011 – IR dated 05.12.2011, suitably adjusted to meet the Bank specific needs.

b) The policy recognizes the need for identifying and grooming talent in the Organization and providing motivation to Officers for assuming higher responsibilities in the Bank.

c) All promotions within the Officer cadre shall be on the basis of merit assessed through Annual Performance Appraisal, Written Test where prescribed and potential to shoulder higher responsibilities, assessed through interview. 

d) With a view to fulfil organizational needs as well as aspirations of Officers of the Bank for career growth and for proper Succession Planning, the existing Promotion Policy has been reviewed and revised, in tune with the Government guidelines.

e) Movement from lower grade/scale to the higher grade/scale shall be linked to vacancies in the next higher grade/scale.

f) Ordinarily, the posts/vacancies in JMGS – I, MMGS – II and MMGS – III which are to be filled by promotion shall be identified and declared taking into account assessment of Man Power requirement based on business growth and depletion in the cadre.

g) The Chairman and Managing Director is the Competent Authority to declare the vacancies in each grade/scale within the overall sanctioned strength for Officer cadre. 

2. Promotion from JMGS – I to MMGS – II and MMGS – II  to MMGS – III:
a) Eligibility: All Officers in Junior Management Grade Scale - I and Middle Management Grade Scale - II (feeder cadre) who fulfil the norms for promotion, viz., minimum length of satisfactory service in the grade/scale, completion of minimum rural/semi urban service, educational/professional qualifications, working in operations, etc., and who are within the zone of consideration declared for the purpose, shall participate in the promotion process for being considered for promotion.
b) Requirement of minimum marks in APAR: There shall be a requirement of minimum 75% marks in Annual Performance Appraisal Report (APAR) for each of the years of service eligible for promotion, in case of promotion under Merit/Fast Track Channel.  

c) Mandatory Rural/Semi-urban service:  There shall be a mandatory requirement of two years continuous service in rural areas for promotion from JMGS – I to MMGS – II and a total of three years in rural/semi-urban areas including the rural service  in JMGS – I, for promotion from MMGS – II to MMGS – III.   

For the Seniority Channel, Officers who have put in more than the aforesaid service in rural areas will get an advantage of further relaxation of 50% weightage in minimum experience for each additional completed year of service while assessing their eligibility.
3. Channels of Promotion: The promotion process shall have 3 Channels and the vacancies to be 
filled up under each channel shall be as follows:

	Sl. No.
	Channel
	Percentage of identified vacancies earmarked

	
	
	JMGS – I to MMGS–II
	MMGS–II to MMGS–III

	1.
	Normal/Seniority Channel
	65%
	60%

	2.
	Merit/Fast Track Channel 
	 35%
	  40%

	3.
	Specialist Channel 
	Vacancies to be determined as per need. 



Officers who are eligible to be considered under Normal Channel may opt for Fast Track Channel 
but not vice versa.  An Officer can opt for only one Channel of promotion, as per his/her 
eligibility.

4. Minimum Eligible Service:  The minimum experience requirement in the grade/scale and the 
maximum permissible relaxation with the approval of the Board shall be as follows:

	Movement
	Channel
	Minimum Experience
	Maximum permissible relaxation by Board

	JMGS – I to MMGS - II
	Normal/Seniority  Channel
	5 years
	One  year

	
	Merit/Fast Track Channel
	3 years
	One  year

	MMGS – II to MMGS - III
	Normal/Seniority  Channel
	5 years
	One  year

	
	Merit/Fast Track Channel
	3 years
	One  year


5.   Cut-off date: The Cut off date for determining eligibility as well as completed years of service 
will 
be as on the 1st  of April of the Financial Year (April - March) in which the vacancies 
arise.

6.
Weightage for different parameters:

a) JMGS – I to MMGS – II:

	Sl. No.
	Trait
	Normal/Seniority  Channel
	Merit/Fast Track Channel

	1.
	Performance
	50
	45

	2.
	Educational Qualification
	05
	05

	3
	Interview
	45
	25

	4
	Written Test
	--
	25

	Total
	           100
	                100


b) MMGS – II to MMGS – III:

	Sl. No.
	Trait
	Normal/Seniority  Channel
	Merit/Fast Track Channel

	1.
	Performance
	45
	35

	2.
	Educational Qualification
	05
	05

	3.
	Branch Head *
	05
	05

	4.
	Branch Operations **
	05
	05

	5.
	Interview
	40
	25

	6.
	Written Test
	--
	25

	Total
	            100
	             100


         *
one mark for each completed year of service as Branch Head during the immediate preceding 
5 Financial Years with a maximum of 05 Marks.  Fraction, if any, shall be ignored.

**
one mark for each completed year of service as Branch operations during the immediate preceding 5 Financial Years with a maximum of 05 Marks.  Fraction, if any, shall be ignored.


Thus, the Branch Head in MMGS – II will get marks for both as Branch Head and for working in operations, i.e., 02 marks for each completed year of service as Branch Head.

c) Specialist Channel:  Some of the Officers in general stream are also posted in the Departments like Credit, Forex etc. They will not be treated as Specialist Officers. Specialist Officers means those Officers who are recruited under specified Specialist Cadre/Post only.
i. For Specialist cadres, namely, Forex, Credit, Technology, HR, Wealth Management, Marketing, Risk Management or any similar cadres, it shall be mandatory that prior to joining the main stream cadre, the Officers joining these cadres should necessarily remain in that cadre for atleast 05 completed years of service.  Thereafter, the Officer should gain experience of at least two years in field operations.  There will be exemption from posting to rural areas for these Officers.

ii. Officers recruited in the Specialist Cadre would be eligible for promotion in their respective cadre, as per the eligibility and experience mentioned in para 4 above and shall be allowed to join the main stream in the event of completion of atleast 05 completed years of service in that Specialist cadre. 

iii. The field operations clause will apply as soon as they opt to general stream and it is the discretion of the Bank to allow such Specialist Officer to join general stream, as the Bank has to ensure proper functioning of that specialized vertical. As soon as such Specialist Officers join the general stream, the criterion of Rural/Semi Urban services will apply.

iv. This Channel is meant to fill up the posts in Specialist Officers in Functional areas like Forex, Credit, HR, IR, Law, Security, Official Language, Technical, Rural Development, IT, etc., requiring personnel with requisite qualification, skill  and experience.

v. The promotion under this channel shall be on the basis of Performance Appraisal, Written Test and Interview to assess the potential. 

vi. These vacancies will be in addition to the regular vacancies. The vacancies arising, if any, upto MMGS – III in the concerned Specialist area, will be announced while declaring the other vacancies, based on the requirement of the Bank, if any.

vii. The Specialist Officers who are otherwise eligible, may opt for promotion under Normal channel or Fast Track Channel, provided the Officer has completed 5 years of service in that Specialist Cadre and has gained experience of at least two years in field operations.   However, he/she can opt for only one Channel of promotion, as per his/her eligibility.

viii. However, there will be exemption from posting to rural areas for these Specialist Officers.

ix. Weightage for different parameters under Specialist Channel:
	Sl. No.
	Trait
	Normal/Seniority  Channel
	Merit/Fast Track Channel

	1.
	Performance
	55
	45

	2.
	Educational Qualification
	05
	05

	3.
	Interview
	40
	25

	4.
	Written Test
	--
	25

	Total
	          100
	              100


7 Zone of consideration:  The zone of consideration for promotion shall be strictly maintained at        1:3ratio.  However, in case, the required number of suitable candidates is not available, the Bank may enhance this to 1 : 4 with prior approval of the Board of Directors.

8 SC/ST Officers: The Bank will follow the guidelines issued by the Government from time to time regarding concession and other benefits to be extended to Scheduled Caste/Scheduled Tribe Officers, for promotion from one scale to another.   

9 Evaluation of performance based on Performance Appraisal Reports:
a) Under Merit/Fast Track Channel: The average of the APAR Marks for the number of years considered for the eligibility purpose will be reckoned for drawing the merit list.

b) Under Normal/Seniority Channel: The performance during the previous 5 years will be taken up for evaluation.  The actual marks secured by the eligible Officers for the preceding 5 years in the performance appraisal system will be totaled and average will be taken.

c) Under Specialist Channel: The performance under this channel shall be the same as applicable for Fast Track Channel/Normal Channel, as the case may be.

Note: In respect of Officers whose performance could not be assessed for reasons such as unauthorized absence, suspension, leave etc., during the assessment period, in such cases, the weightage for performance would be arrived at by reckoning the available annual performance ratings during the preceding 3/5 years, subject to satisfactory service. 

The rating awarded to the Officers in the Annual Performance Appraisal will be evaluated by a Moderation Committee constituted by the Chairman & Managing Director and in his absence the Executive Director, to ensure that the anomaly observed in Performance Appraisal, if any, is rectified.  The marks awarded by the said Committee will be taken for the purpose of assessing the performance of the Officers.

The Moderation Committee consists of the following Executives:

	1.
	Officers in JMGS – I
	Committee consisting of one Dy. General Manager &  two Asst. General Managers

	2.
	Officers in MMGS – II
	Committee consisting of one General Manager, one Dy. General Manager & one Asst. General Manager


The Asst. General Manager, Dy. General Manager and General Manager  who is on the Committee as above, shall not be a member of the Departmental Interview/Promotion Committees.

10 Written Test:  

a) A Written/Online Test for Officers under Merit/Fast Track Channel will be conducted through an External Agency, covering the following subjects. The services of IBPS, Mumbai may be utilized for conducting Written/Online Test.  
	Sl. No.
	Areas to be covered
	Weightage

	1
	Banking Law and Practice
	20

	2
	Product and Service
	20

	3
	Credit and Recovery
	20

	4
	Customer Service, KYC, AML, Financial Inclusion etc.
	10

	5
	Core Banking solutions (operational aspects)
	10

	6
	Latest Financial Awareness
	20

	Total
	            100


b) The nature of the test shall be Objective.  

c) The test carries 100 marks.  There may be negative marks for incorrect answers in the Objective Test which will be deducted from the total.  

d) The minimum qualifying marks in the Written/Online Test shall be 40% (35% for SCs/STs).  Only those Officers who score minimum qualifying marks will be qualified for interview.

e) Officers securing marks below the stipulated minimum shall be treated as not qualified.

11 Interview : The methodology for evaluation of potential will be by way of Interview.  The marks for Interview will be awarded by assessing the potential of the candidate to take up higher responsibilities. The potential will be evaluated by a Committee constituted for the purpose.  A member belonging to SC/ST category will be co-opted in the Committee.

12 Educational/Professional qualification:  The marks for the Educational/professional  qualifications would be as follows:

	1.
	CAIIB – I/JAIIB
	01

	2.
	CAIIB – II
	01

	3.
	Double graduation/Post graduation/Diploma in Bank & Financial Management/Banking Technology or such other Diploma awarded by Indian Institute of Banking & Finance/PG Diploma in Banking & Finance of NIBM.
	01

	4.
	CA/CFA/ACS/ICWAI/CISA/CSSP/OracleCertification/IS Audit/ Risk Management  Certification.
	02

	Maximum
	05


13 Preparation of final Merit list:

a) Merit list will be prepared in respect of Officers (excluding those who are found not qualified in the Written Test) under each Channel taking into account the aggregate of marks secured in various parameters, like, Interview, Educational Qualification, Performance Appraisal, Rural/Semi-Urban service, Branch Operations, Written Test (wherever applicable), as the case may be and the vacancies shall be filled as per ranking.

b) If more number of Officers secure equal number of marks in the aggregate, ranking in their cases will be done by taking into account their inter-se seniority. 

c) The unfilled vacancies, if any,  due to non-availability of suitable candidates under Merit/Fast Track Channel will be filled up from the Normal/Seniority Channel and vice versa.

d) All promotions shall be made prospectively and Officers shall be promoted in a batch to fill up the identified vacancies.

e) The Competent Authority for all promotions is the Departmental Promotion Committee.  However, the approval of the Chairman and Managing Director and in his absence the Executive Director is required for effecting promotions.

f) Where sufficient number of suitable Officers do not qualify for promotion for filling up of the declared vacancies, the Competent Authority may keep the vacancies unfilled.

g) The vacancies will be filled up as described above, subject to concession extended to SC/ST Officers in terms of Government guidelines.

14 Competent Authority for Promotion: 

	Sl. No.
	Promotion from 
	Departmental Promotion Committee comprising of

	1. 
	JMGS - I to MMGS - II
	One Dy. General Manager and          Two Asst. General Managers

	2. 
	MMGS - II to MMGS - III
	One General Manager and                 Two Dy. General Managers


a) The Committee under Sl. No.1 will be constituted by the General Manager   (Personnel) and the Committee under  Sl. No. 2 will be constituted by the Chairman and Managing Director and in his absence by the Executive Director. 

b) Chairman and Managing Director and in his absence the Executive Director is empowered to change any of the above Committees. 

15 Procedure to be followed in the case of Officers against whom Disciplinary proceedings/ Vigilance cases are pending:

(a) Officers falling under the following categories will  be eligible to participate in the promotion process :

i) Officers under suspension,

ii) 

Officers in respect of whom a Charge Sheet has been issued and the disciplinary proceedings are pending and

iii) 
Officers in respect of whom prosecution for criminal charge is pending.

(b) The result of the officers falling under the above category will be withheld till the final outcome of the proceedings.

(c) On conclusion of the disciplinary proceedings/criminal prosecution which results in dropping of allegations against the Officer & the Officer is exonerated and if he/she comes within the ranking, he/she will be considered for promotion from the date on which he/she would have otherwise been considered on the basis of his/her ranking but for the disciplinary/vigilance case.

(d) If any penalty is imposed on the Officer as a result of the disciplinary proceedings or if he/she is found guilty in the criminal prosecution against him/her, the findings of the DPC will not be acted upon.   If such Officer comes within the ranking he/she will forfeit the promotion.  

(e) Where an Officer is recommended for promotion by the DPC and in whose case any of the circumstances mentioned in Para 15 (a) above arise after the recommendations of the DPC but before the Officer is actually promoted, his/her result will be withheld.  He/she will not be promoted until he/she is completely exonerated of the charges against him/her and the provisions contained in Para 15 (b)  to 15 (d)  will be applicable.

16 General:

a) For eligibility purpose, the actual satisfactory service put in by the Officer in the grade/scale as on the 1st  of April of the Financial Year (April - March) in which the vacancies arise shall be considered and there is no batch/year concept for this purpose. 

b) Satisfactory service for this purpose shall mean actual service in the Bank, which shall include all kinds of leave but shall exclude the following:

i. Any period of leave/absence on loss of pay.

ii. The period of suspension, if any, which has not been treated as period spent on duty,  by the Disciplinary/Appellate Authority. 

iii. Period of Special leave availed by the Officer. 

c) Officers who are on Special Leave may be permitted to participate in the promotion process during the leave period if they are otherwise eligible.

d) Every Officer is liable to be transferred on promotion. The promotion of Officers will be effective from a specified date provided, the Officers join the place of posting.  On failure to report for duty at the place of posting on the specified date, the Officer will forfeit promotion.   Availment of leave shall not provide them additional time to join.  However, the Competent Authority (Chairman & Managing Director and in his absence Executive Director) can permit additional time on genuine medical grounds/reasons beyond the control of the employee which compels him/her to avail leave.

e) Any declining of promotion shall be done within 30 days from the date of promotion order.

f) The vacancy created on account of forfeiture/declining etc. will be filled up by promoting the Officers next in the rank list submitted by the DPC, so as to ensure that all the identified vacancies are filled up.   The Chairman and Managing Director and in his absence the Executive Director will be the Competent Authority to clear such promotions.

g) Officers who decline/forfeit promotion due to their failure to join the place of posting on transfer either to complete rural/semi-urban service or as per transfer policy shall not be considered for promotion for a period of 24 months from the effective date of promotion. 

h) Officers who are imposed with major penalty, are not eligible for participation in the promotion process for a period of 12 months or till the rigor of punishment is in force, whichever is earlier, from the date of imposition of penalty.

i) Officers who are coming within the zone of consideration shall submit the application for consideration for promotion in the prescribed format. 

j) Out of turn promotion to outstanding Sports persons and Employees apprehending dacoits/robbers etc., shall be made in accordance with the Government guidelines.  

k) Guidelines issued by the Government of India from time to time with regard to relaxation/concessions to SC/ST Officers will be followed.

l) SC/ST Officers who are eligible for concession as per Government guidelines shall have to participate in the promotion process by submitting applications, appearing for Written Test/ Interview etc., for availing the concessions available to them.  Failure to do so, will render them ineligible for promotion.

m) The provisions of this policy are subject to changes in terms of the Government guidelines received and changes approved by the Board.

n) In case of any doubt regarding interpretation of any of the provisions contained in this policy, the decision of the Chairman and Managing Director and in his absence the Executive Director, in the matter shall be final. 

o) This Policy Circular is in supersession of all earlier circulars issued in connection with the promotion of Officers from JMGS – I to MMGS – II and from MMGS – II to MMGS - III. 

p) The policy will be in force until altered or changed by the Board of Directors.     

(O(
ANNEXURE II
REVISION IN POLICY FOR PROMOTION TO SENIOR MANAGEMENT GRADE &

TOP EXECUTIVE GRADE
1. Rationale:
1. This Policy has been designed in tune with the revised guidelines issued by Government of India, Ministry of Finance, Department of Financial Services vide letter F. No.4/11/1/2011 – IR dated 05.12.2011, suitably adjusted to meet the Bank’s specific needs.

2. The policy recognizes the need for providing built-in motivation in the promotion system to meet the legitimate aspirations for assuming higher responsibilities in the Bank and to identify and reward the real performers.

3. The Policy is designed to provide adequate opportunities for promotion of Officers/Executives who have a proven record of service/performance and who have necessary field experience and potential.

4. The Policy is also designed to facilitate faster career progression and ensure availability of sufficient number of Competent Officers/Executives to meet the future organizational needs of the Bank.

5. Movement from lower grade/scale to the higher grade/scale shall be linked to vacancies in the next higher grade/scale.

2. The minimum eligibility service for consideration for promotion shall be as under:

	Promotion from
	Channel
	Minimum Experience  in Grade/Scale 
	Maximum  permissible relaxation by Board
	Minimum length of service

	MMGS – III to SMGS - IV
	Merit/Fast Track 
	3 years
	One  year
	NA

	SMGS – IV to SMGS - V
	Merit Channel 
	3 years
	One  year
	12  years

	SMGS – V to TEGS - VI
	Merit Channel
	3 years
	One  year
	15  years

	TEGS – VI to TEGS - VII
	Merit Channel
	3 years
	One  year
	18  years


No Officer would be given the benefit of relaxation in the minimum required experience, by the Board at two successive levels of promotion in MMGS – III and above.

3.
Computer Literacy Test:  For promotion from MMGS – III to SMGS – IV and from SMGS – IV to SMGS – V, it will be mandatory to pass an examination to test for computer literacy and computer knowledge.  The cut-off marks for qualifying will be 50% for General category Officers/ Executives and 45% for SC/ST category Officers/Executives.  

4.
Requirement of minimum marks in APAR for promotion from MMGS – III to SMGS – IV : There shall be a requirement of minimum 75% marks in Annual Performance Appraisal Report (APAR) for each of the years of service eligible for promotion, for promotion from MMGS – III to SMGS – IV.
5.  Weightage for different parameters for consideration for promotion:

d) MMGS – III to SMGS – IV:

	Sl. No.
	Trait
	Weightage

	1.
	Performance
	40

	2.
	Group Discussion
	10

	3.
	Interview
	25

	4.
	Written Test
	25

	Total
	      100


b)
SMGS – IV to SMGS – V,  SMGS – V to TEGS – VI & TEGS – VI to TEGS – VII:
	Sl. No.
	Movement
	Weightage for each Parameter

	
	
	Performance
	Group Discussion
	Interview
	Total

	1
	SMGS - IV to SMGS - V
	50
	20
	30
	100

	2
	SMGS - V to TEGS - VI
	50
	--
	50
	100

	3
	TEGS - VI to TEGS - VII
	50
	--
	50
	100


6. 
Zone of consideration:  The zone of consideration for promotion shall be strictly maintained at          1:3ratio.  However, in case, the required number of suitable candidates is not available, the Bank may enhance this to 1:4 with prior approval of the Board of Directors.

7. 
Cut-off date: The Cut off date for determining eligibility as well as completed years of service will be as on the 1st  of April of the Financial Year (April - March) in which the vacancies arise.

8. 
Procedure for awarding/aggregating Marks under each parameter:
a) Performance:  

i. Weightage for performance shall be on the basis of aggregate of final ratings secured by an Officer in each of the immediate preceding 5 years.

ii. The rating awarded to the Officers/Executives in the Annual Performance Appraisal will be evaluated by a Moderation Committee constituted by the Chairman & Managing Director and in his absence the Executive Director, to ensure that the anomaly observed in Performance Appraisal, if any, is rectified.  The marks awarded by the said Committee will be taken for the purpose of assessing the performance of the Officers/Executives.

The Moderation Committee consists of the following Executives:

	1.
	Officers in MMGS – III
	Committee consisting of three General Managers

	2.
	Executives in SMGS– IV & SMGS-V
	Committee consisting of one Executive Director and two General Managers

	3.
	Executives in TEGS - VI
	Committee consisting of Chairman & Managing Director, Executive Director and a General Manager


The General Manager/s who is/are on the Committee as above, shall not be a member of the Departmental Interview/Promotion Committees.

b) Group Discussion:  It shall be mandatory to have a Group Discussion to assess the communication, conceptual and leadership capabilities of the candidates for promotion from MMGS – III to SMGS – IV and from SMGS – IV to SMGS – V.  The Group Discussion shall be conducted by a Board/Committee consisting of outside experts such as those nominated by IBPS, Mumbai, etc. Bank may also nominate its Officers in the Committee. 

c) Potential: The potential will be assessed through an interview by a Committee constituted for the purpose.  During the interview for SMGS – V, TEGS – VI and  TEGS - VII,  weightage shall be given to the following:

i. Whether Officer has worked in different specialised areas of the Banks.

ii. Whether Officer has been posted to different parts of India or has worked only in one/few Regions/Circle.

iii. Whether the Officer has experience of working in the field as well as working in Regional/Zonal and Head Office.

iv. Whether the Officer has professional qualifications and has the Officer acquired additional qualifications after joining the service.

9. 
Service as Branch Head:  For being eligible for promotion from SMGS – IV to SMGS – V, the candidates should have been a Branch Head for atleast three years.  Officers recruited for specialized cadre would be required to have field experience in a Branch or as Branch Head.   In case of Officers in specialized cadres, this requirement can be complied with over the next three years, beginning with 2013– 2014 when experience of one year and two years for the year          2014 – 2015 would be necessary.

10.For being eligible for promotion from TEGS – VI to TEGS – VII, the Executive should have Regional/Circle Head or must have worked in MMGS – III to SMGS – V, in the Regional/Circle Office for two years.

11.Interview Committee:  In addition to the other Interview Committee members as shown under Point No.12, for promotion to SMGS – V, TEGS - VI and TEGS – VII, it would consist of two outside experts with domain knowledge, duly approved by the Bank’s Board for each year.

12.   Proposed Departmental Interview/Promotion Committees:
	Sl. No.
	Movement
	Committee comprising 

	1.
	MMGS - III to SMGS – IV
	Two General Managers

One Dy. General Manager

	2.
	SMGS - IV to SMGS - V
	One Executive Director and 

Two General Managers

	3.
	SMGS - V to TEGS - VI
	Chairman & Managing Director and 

Two Executive Directors 

In the absence of any of the EDs, CMD may nominate one General Manager in his place.

	4.
	TEGS - VI to TEGS - VII
	Chairman and Managing Director

Government Nominee Director

RBI nominee Director 


Note: The Departmental Interview/Promotion Committees will be constituted by the Chairman and Managing Director.   In the absence of the Executive Director/Chairman & Managing Director, one more General Manager will be co-opted in the Committee. 

13.
The Competent Authority for all promotions is the Departmental/Directors Promotion Committee.  However, the approval of the Chairman and Managing Director is required for effecting all promotions. Where the Chairman and Managing Director heads the DPC, no separate specific approval would be necessary for effecting promotions.

14.
Preparation of final Merit list:

a. The marks arrived at under various parameters shall be aggregated and the final merit list shall be prepared in the descending order of such aggregate marks,  provided that, Officers/ Executives obtaining equal number of marks shall be ranked in the order of their inter-se seniority.   

b. The Competent Authority shall make promotions from the merit list strictly in the order of merit to the extent of vacancies in the next grade/scale.  Where, however, the Competent Authority considers in his judgement that notwithstanding the order of merit of an Officer/ Executive, he/she is not fit for promotion on the grounds arising from perversity of the performance report and/or such other specific reasons, he may, after recording specific reasons for reaching such judgement either exclude the name of the Officer/Executive from the merit list or keep his/her promotion in abeyance. 

c. All promotions shall be made prospectively and Officers/Executives shall be promoted to fill up the identified vacancies.   Promotion to next higher grade/scale would be subject to the Officer/Executive reporting to the place of posting on the prescribed date.
d. Where sufficient number of suitable Officers/Executives is not available for filling up the identified vacancies, the Competent Authority may keep the vacancies unfilled.

15. 
Appeals: There shall not be any appeal against the decision of the Departmental/Directors’ Promotion Committee (DPC). However, an Officer/Executive aggrieved with the decision of the Departmental Promotion Committee may make a representation to the said Committee within a period of three months from the date on which the promotion result was announced.  The Committee as soon as it may and in any case not later than 6 months from the date of receipt of the representation consider the representation and review or modify its earlier decision, if considered necessary.   

16.
Procedure to be followed in the case of Officers against whom disciplinary proceedings/ Vigilance cases are pending:
(a) Officers falling under the following categories will be eligible to participate in the promotion process:

i. Officers under suspension.

ii. Officers in respect of whom a Charge Sheet has been issued and the disciplinary proceedings are pending and

iii. Officers in respect of whom prosecution for criminal charge is pending.

(b) The Competent Authority shall assess the suitability of the Officers coming within the purview of the circumstances mentioned above along with other eligible Officers without taking into consideration the disciplinary case/criminal prosecution pending.  The assessment of the DPC and the grading awarded by it will be kept in a sealed cover.  The cover will be superscripted:

"Findings regarding suitability for promotion to the grade/scale of...........in respect of Shri/Smt....……….............. (Name of the Officer).   Not to be opened till the termination of the Disciplinary case/Criminal Prosecution against Shri/Smt ........………....."

The proceedings of the DPC need only contain the note.

"The findings are contained in the attached sealed cover."

(c) On the conclusion of the disciplinary proceedings/criminal prosecution, which results in dropping of allegations against the Officer, the sealed cover or covers shall be opened.  In case the Officer is completely exonerated, the due date of his/her promotion will be determined with reference to the position assigned to him/her in the findings kept in the sealed cover/covers and with reference to the date of promotion of  his/her next junior on the basis of such position.

(d) If any penalty is imposed on the Officer as a result of the disciplinary proceedings or if he/she is found guilty in the criminal prosecution against him/her, the findings of the DPC will not be acted upon. If such Officer comes within the ranking he/she will forfeit the promotion.  

(e) Where an Officer is recommended for promotion by the DPC and in whose case any of the circumstances mentioned in Para 16  (a) above arise after the recommendations of the DPC but before the Officer is actually promoted, his/her result will be withheld.   He/she will not be promoted until he/she is completely exonerated of the charges against him/her and the provisions contained in Para 16  (b)  to 16  (d) will be applicable.

17. GENERAL:
a) Chairman and Managing Director is the Competent Authority to decide on filling up the vacancies within the total number of posts sanctioned by the Board for each grade/scale and to decide about holding promotion exercise for any grade/scale in any particular year.

b) For eligibility purpose, the actual satisfactory service put in by the Officer/Executive in the grade/ scale shall be considered and there is no batch/year concept for this purpose. 

c) Satisfactory service for this purpose shall mean actual service in the Bank, which shall include all kinds of leave but shall exclude the following:

i. Any period of leave/absence on loss of pay.

ii. The period of suspension, if any, which has not been treated as period spent on duty, by the Disciplinary/Appellate Authority. 

iii. Period of Special leave availed by the Officer/Executives. 

d) Officers/Executives who are on Special Leave may be permitted to participate in the promotion process during the leave period if they are otherwise eligible.

e) Officers/Executives who are imposed with major penalty are not eligible for participation in the promotion process for a period of 12 months or till the rigor of punishment is in force, whichever is earlier.

f) On failure to report for duty at the place of posting by the specified date, the Officer will forfeit promotion.  Availment of  leave shall not provide the Officer/Executive additional time to join.  However, the Competent Authority (Chairman & Managing Director and in his absence Executive Director) can permit additional time on genuine medical grounds/reasons beyond the control of an Officer/Executive which compels him/her to avail leave.

g) Any declining of promotion shall be done within 30 days from the date of promotion order.

h) The vacancy created on account of forfeiture/declining etc., will be filled up by promoting the Officer/Executive next in the rank list submitted by the DPC.  The Chairman and Managing Director shall be the Competent Authority to clear such promotions.

i) Officers/Executives who decline/forfeit promotion due to their failure to join the place of posting by the prescribed date shall not be considered for promotion for a period of 12 months from the effective date of promotion. 

j) In case of any doubt regarding interpretation of any of the provisions contained in this policy, the decision of the Chairman and Managing Director shall be final. 

k) Wherever Chairman and Managing Director is the Competent Authority under this policy, it will be the Executive Director in the absence of the Chairman & Managing Director.  

l) This policy is in supersession of all earlier policies for promotion of Officers/Executives from MMGS - III to SMGS - IV and above.

m) The policy will be in force until altered or changed by the Board of Directors.
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