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All Branches / Regional Offices / RIs / STCs / FGM offices / other offices
PROMOTION POLICY FOR OFFICERS (GENERALIST) 
The existing Promotion Policy for promotion of officers to higher grades / scales as advised vide our Establishment Circular No.HO/HRD/64/49/2007/413 dated 13.12.2007 has been revised by the Board of Directors of the Bank in accordance with the Government guidelines issued vide their letter dated 05.12.2011 to the Public Sector Banks. The revised Promotion Policy is given in the Annexure and the same has come into force with immediate effect.

As per the Government guidelines, the channel of promotion and minimum experience requirement at various levels shall be as follows:-

	Scale
	Promotion Channel
	Minimum experience requirement

(in years)
	Maximum permissible relaxation by Board

(in years)
	Minimum length of services

(in years)

	I to II
	Normal Channel
	5
	1
	NA

	
	Merit Channel
	3
	1
	NA

	II to III
	Normal Channel
	5
	1
	NA

	
	Merit Channel
	3
	1
	NA

	III to IV
	Merit Channel
	3
	1
	NA

	IV to V
	Merit Channel
	3
	1
	12

	V to VI
	Merit Channel
	3
	1
	15

	VI to VII
	Merit Channel
	3
	1
	18


The other salient features of the revised Promotion Policy are as under:-

Promotion from Scale – I to II & II to III

 There will be two channels of promotion – Normal & Merit.

 Under Normal Channel, the eligibility is 5 years service in the respective scale I or II. 

 Under Merit Channel the eligibility is 3 years of service in the respective scale I or II with minimum 75% marks in Annual Performance Appraisal Report (APAR) for each of the years of service eligible for promotion. 

 There is requirement of 2 years continuous service in rural areas for promotion from Scale – I to II & a total of 3 years in rural / semi-urban areas including the rural service in scale – I for promotion from Scale – II to III. The officers who could not complete the requisite tenure of rural / semi urban posting will be considered for promotion subject to the condition that they will complete the same immediately on promotion. 

Under Normal Channel, the officers who have put in more than the aforesaid service in rural areas will get an advantage of further relaxation of 50% weightage in minimum experience for each additional completed years of service while assessing their eligibility. In other words, under Normal Channel an officer in Scale – I or II, for being eligible for consideration for promotion to higher Scale – II or III, must have put in minimum service of 5 years in his scale. In case he has put in 3 years service in rural areas i.e. 1 year more than the prescribed 2 years service, he will get 6 months (50% of additional rural service) relaxation in the eligibility criteria in terms of years of service and in his case the minimum service requirement will be 41/2 years instead of 5 years. 

 Under Normal Channel, applications from the eligible officers shall be invited. Only those officers who submit their applications shall be considered for promotion subject to their falling in the zone of consideration.

Under Merit Channel, the eligible officers shall be directly called for interview based upon % (percentage) of marks obtained in their APARs.

 The identified vacancies under Merit Channel shall be first filled up by promoting the eligible officers. In case the identified vacancies under this channel are not filled, the same shall be filled from Normal Channel subject to fulfilling of eligibility criteria. An officer who is not selected through Merit Channel shall not be disqualified for consideration under Normal Channel. 

 The zone of consideration will normally be at 1:3 ratio which may be enhanced to 1:4.

Promotion to Scale – IV & above

 There is only one channel of promotion.
 For promotion from Scale – III to IV & IV to V, the officers will be required to pass Computer Literacy & Computer knowledge test as prescribed by the Bank. 
 For being eligible for promotion to Scale – V, the officers should have been a Branch Head for at least three years. The officers who could not complete the requisite tenure of Branch Incumbency will be considered for promotion subject to the condition that they will be posted as Branch Incumbents immediately on promotion.

 For promotion to Scale – IV & V, the eligible officers will be required to appear for Group Discussion to assess their communication, conceptual and leadership capabilities. For this purpose, a Committee consisting of outside experts and senior officers of the Bank shall be constituted. 

 The Interview Committee for promotion to Scales – V, VI & VII will also have two outside experts. 

 Applications from all eligible officers in all scales shall be invited. Only those officers who submit their applications shall be considered for promotion subject to their falling in the zone of consideration.

 The zone of consideration will normally be at 1:3 ratio which may be enhanced to 1:4.

The cut-off date for determining eligibility as well as completed years of service will be as on the 1st of April of the financial year( April-March) in which the vacancies arise.

Current Promotion Process 2011-12

It has been decided to initiate the promotion exercise for the current year 2011-12 as per the revised Promotion Policy. 

For the current process, the following one time relaxations have been approved:- 

i. The eligibility condition in terms of years of service has been relaxed by one year for the promotions for all scales subject to zone of consideration in the maximum 1:4 ratio, as per Government guidelines. 

ii. The officers will be allowed to qualify the computer literacy test after promotion within a period of 6 months. They will be confirmed in the promoted scale only after qualifying the test.

iii. For posting to rural branches for completing the requisite tenure, the promotee officers will be required to submit three options for posting in other regions, if there are no vacancies and / or no rural branch in their region or adjoining region, which will be taken into consideration while posting them, subject to availability of vacancies.

The eligible officers in scales – I, II, III & IV, who intend to participate in the process may submit their applications online through HRMS (Self Service Module) upto 25.01.2012, through proper channel. The steps involved for submission of applications are as under:-

Self service –» Promotion –» Promotion Application Form –» Submit.

The flow of application approval shall be as under:-

	For officers posted at Branches


	Officer –» Branch Manager –» Regional Head



	For officers posted at Regional Offices


	Officer –» Regional Head


	For officers posted at Head Office / Regional Inspectorate, New Delhi / STC Noida / Stationary Godown, Faridabad


	Officer –» Departmental Head –» Dealing Officer at HRD, Head Office.



	For officers posted at other offices (RIs, STCs/ OPEC / COPEC / Data Centre


	Officer –» Departmental Head –» Concerned Regional Head.




The officers before submitting their applications must verify their particulars in HRMS and ensure their eligibility. The Regional Heads on receipt of the applications of the officers shall verify their eligibility as per the provisions of the Promotion Policy and generate a report through HRMS in respect of the eligible officers & submit the same to us immediately. The hard copy of the report duly signed be also sent to us latest by 28.01.2012.

The eligible officers in Scales – V & VI shall submit their applications as per the enclosed format directly to General Manager (HRD), Head Office latest by 16.01.2012, marking a copy to concerned Departmental Head / Regional Head, who will maintain a proper record of the same and inform the discrepancies, if any to Head Office, immediately.
The circular is being uploaded on the OBC-e-Circular portal. Hard copy to follow. All concerned please note.

(SHEEL KUMAR SHARMA)

GENERAL MANAGER (HRD)
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