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	Inter-Office Memorandum

	From

The General Manager,

Head office, 

Human Resources Department
Promotion Division,

Tel: 022- 66684708/4707 

Fax: 66684785
Email: headoffice.promotion@bankofindia.co.in 
	To:  All

Zonal   Managers, 

Departmental Heads – H.O.  Depts., All National Banking Groups,     

All Divisional Offices,
Chief Executives -  Foreign Centres,

D.G.M. / A.G. M. Zonal Audit Offices,

Chairman - Regional Rural Banks,

Principals - MDI & Staff Training Colleges,

Subsidiaries and Affiliates.

	Ref. No.: HO:HR:PROM:AKG:1531
	Date: 16.12.2011


Re:
Initiation of promotion process from
Scale  I to II, II to III, III to IV, IV to V and V to VI




General Banking Officers  








(Eligibility date 01.04.2011)

Promotion process for scale promotion for officers up to scale VI for eligibility date 31.03.2011 was initiated vide our IOM Circular No. HO: HR: PROM: AKG: 1479 dated 19.11.2011. Accordingly, on-line applications were invited through HRMS from eligible officers. On-line test for promotion from Scale-I to Scale-II and from Scale-II to Scale-III was scheduled to be held on 08/01/2012. 


Meanwhile, fresh guidelines for promotions in Public Sector Banks have been received from Government of India, to be implemented with immediate effect. Since the guidelines have a bearing on eligibility / selection process, it was imperative to incorporate these changes in the promotion Policy. 

Accordingly, Board in its meeting held on 15.12.2011, approved for incorporation of these guidelines in our existing promotion policy. Board has also approved for postponement of certain guidelines for a limited period. A comprehensive Promotion Policy, incorporating these guidelines, will be circulated separately. We give below the important modifications effected in the Policy.

1. Vacancies for Scale V
Vacancies for scale promotion form Scale IV to V are increased to 99 from 36, advised earlier. Vacancies in other scales remain the same. 
2. Minimum experience required at various levels:
i. The  minimum experience required at various levels shall be as follows :-
	Scale
	Promotion Channel
	Minimum Experience requirement
(in years)
	Relaxation approved by Board

(in years)*
	Minimum length of services

(in years)

	I to II
	Seniority Channel
	5
	1
	NA

	
	Merit Channel
	3
	1
	NA

	II to III
	Seniority Channel
	5
	1
	NA

	
	Merit Channel
	3
	1
	NA

	III to IV
	Merit Channel
	3
	1
	NA

	IV to V
	Merit Channel
	3
	1
	12

	V to VI
	Merit Channel
	3
	1
	15



(*) for Current Process only.
 
For the seniority channel, officers who have put in more than the mandatory of two years aforesaid service in rural areas will get an advantage of further relaxation of 50% weightage in minimum experience for each additional completed year of service while assessing their eligibility.   

3. Eligibility Date 

The cut-off date for determining eligibility as well as completed years of service will 

be  as on the 1st of April of the financial year (April-March) in which the vacancies arise. 

4. Benefit of relaxation in years of service
From the on-going promotion process, an officer would not be given the benefit of relaxation in the minimum required experience by the Board at two successive levels of promotion in Scale - III and above. 
5. Rural / Semi-urban Exposure / Experience as Branch Manager 
a) An officer will have to complete the mandatory requirement of two years continuous service in rural areas for promotion from Scale - I to II, and a total of three years in rural / semi-urban areas, including the rural service in Scale - I, for promotion from Scale - II to III. 

b) For being eligible for promotion to Scale – V, an officer should have an experience as Branch Head for at least three years. 
However, these stipulations will come into effect from the promotion process for eligibility date 1st April 2015 to enable the bank to impart requisite exposure / experience to all those officers, who do not fulfil the said criteria of rural semi-urban exposure or Branch Manager experience.
6. Eligibility as per APA criteria 
	Scale
	Promotion Channel
	Minimum Experience requirement
With relaxation (in years)
	Average APA Rating 
(in preceding years)*

	I to II
	Seniority Channel
	4
	60 % (5 years)

	
	Merit Channel
	2
	80 % (2 years)

	II to III
	Seniority Channel
	4
	60 % (5 years)

	
	Merit Channel
	2
	80 % (2 years)

	III to IV
	Merit Channel
	2
	80 % (2 years)

	IV to V
	Merit Channel
	2
	80 % (2 years)

	V to VI
	Merit Channel
	2
	80 % (2 years)


7. SELECTION PROCESS: 


i) For promotion from Scale III to IV and IV to V

The candidates will have to appear for test of Computer literacy and Computer Knowledge for promotion from Scale III to IV and Scale IV to V, However, test for Computer literacy and computer knowledge will be of qualifying nature only. Details regarding the same will be advised separately. 
There will also be Group Discussion for promotion from Scale III to IV. Accordingly, apportionment of marks for Promotion from Scale III to IV will be as under:
	Particulars
	Maximum Marks allocable under Merit channel

	
	Revised Provisions

	(a) CAIIB/AIB (London) Qualifications 

  (Part-I/JAIIB: 2 marks, Part-II/CAIIB: 3 marks)

 
	5 marks
	5 marks

	(b) Post Graduation/Double Graduation
	5 marks
	5 marks

	(c)Other professional qualifications i.e. Chartered Accountant, Company Secretary, Cost & Works Accountant, Chartered Financial Analyst, CISA  or Post Graduate Degree / Diploma in Management of minimum 2 years’ duration in subjects related to Banking from a recognised University or Institute 
	5 marks
	

	Group Discussion
	10 marks

	Performance (average of marks obtained in APA for the immediate preceding 5 years/ no. of years completed for DROs)
	50 marks

	Potential (Interview)
	30 marks

	TOTAL :
	100 marks


Since test of computer knowledge is of qualifying nature only, no marks have been allotted for computer test.

ii) INTERVIEW COMMITTEE 
Interview committee for promotion up to scale IV will be as advised in the promotion policy. In case of interview committee for promotion to Scales - V and VI, there will be two outside experts other than committee members as advised in promotion policy.   

8. Date of ‘On Line’ Test: 
The ‘On Line’ test for scale promotion I to II & II to III will be held tentatively on Sunday, 05/02/2012. Please note importantly that the date of the test may be preponed by one week. Final date will be advised in due course.
Test for Computer literacy and Computer Knowledge for promotions from Scale III to Scale IV and from Scale IV to Scale V will be held on the same date.
9. Submission of applications: 
Kindly note that all Officers in all Scales, who are eligible in terms of revised service/experience criteria willing to apply for Promotion, are required to apply online through HRMS from 17/12/2011  to  22/12/2011. 
Please importantly note that those officers who have already applied need not apply again.
The eligibility in terms of APA marks will be ascertained upon completion of the APA process for the year, 2010-11 and ineligible Officer/s will be advised separately.
 Please advise all eligible officers to check their PDC in HRMS before applying and bring the discrepancies, if any, to the notice of their Zonal Office. The Zonal Offices should in turn rectify the discrepancies immediately after verifying the details. This will result in smooth Submission of ‘On Line’ applications. Please also advise all the officers to ensure that their e-mail ID is active and mail box is having sufficient space as all communication regarding promotion will be through e-mail only. Kindly note that applications of eligible officers, who submit applications ‘On Line’ within the aforesaid dates complete in all respect, will only be considered. 

 4.
We request Officials at all levels to be pro-active in their approach. Please ensure that accurate data / information is submitted within stipulated time. Please note our e-mail address – “headoffice.promotion@bankofindia.co.in” Please mark all correspondence in respect of promotion process to Human Resources Department, Head Office at `Star House’, 9th Floor, C-5, `G’ Block, Bandra - Kurla Complex, Bandra (East), Mumbai 400 051, superscribing “Promotion Process 2011-12".
5.
Kindly note that Promotion to higher Scale will be subject to the orders of the Madras High Court in WP No. 3909 of 2011.

6.
The other Terms and Conditions as mentioned in our IOM under reference remains unchanged.







                                 (R.K. Goyal)








     
               General Manager- HR
	"The big secret in life is that there is no big secret.
Whatever your goal, you can get there if you're willing to work."


